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| Preamble I

The following report is based on items concerning the Municipality of Wawa that have
been directed by the Infrastructure Services Department. This information is for the
months of January and February.

I Operations I

Happenings during the months of January and February;

e Regular plowing and sanding were performed following weather patterns and
the winter control plan.

o Unexpected rain falls made operations change tactics from clearing snow to
opening drains for water runoff and pooling.

e The big snowblower was put in use removing street banks and widening
roadways

e Regular and unexpected maintenance was performed on vehicles and equipment

| Water Services I

Happenings during the months January and February:

e The new water operator did not work out so the search is on again.

e Received new filters for the Water Treatment Plant with replacement scheduled
for early March

e Perform weekly sampling on water and waste water for quality assurance and
maintain sanitary flow with regular flushing.
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| Capitol Projects I

Cemetery Expansion:
On hold until spring.

Landfill Expansion:
Barricaded off the new site and continuing with existing landfill site until the snow has gone and
the last of the expansion work has been completed.

Rate Study/Financial Plan:
Both studies were completed and adopted by Council.

Master Plan:

Draft report was submitted to the MECP for review. The final draft, including water and
wastewater modelling are due to be completed once MECP review is received.

I Infrastructure Operations Forecast I

Forecasted for the Months of March and April:

e  Getting sweepers ready for spring sand clean up

e Putting out RFQ, RFP’s for capital projects / equipment

e Removing as much sand filled snow from boulevards as possible before it melts away
e Changing operational hours from winter schedule to spring schedule

e Replacement of 30 membrane filter modules on Filter Skid A

e Spring landfill sampling




