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Preamble 

 
This report details the activities of the Department of Community Services and Tourism 
for the months of November and December 2022. 
 

General 

 
November marks the point in the year where the full focus of the Department is operating 
the MMCC. The curling ice, and all regular programming, are all up and running at the 
start of the month, while all our outdoor facilities shutdowns are complete for the year. 
Staff also worked on planning for 2023, including the Capital budget, funding applications, 
and began the operating budget process. 
 

Capital Projects 

 
MMCC Upgrades 2022 
In November and December, staff worked on a rotating schedule to complete the flooring 
installation in the South hallway, shutting down one room at a time and working with our 
flooring contractor to ensure that the project was completed before the end of 2022 and 
within budget. This required some dedicated staff time during the operation of the 
building that took us away from our traditional maintenance tasks, which we will be 
recovering from into January. 
 
The MMCC Curling pump, ordered in March, was finally delivered in December before the 
Christmas holiday. To avoid interruptions, the installation of this pump will occur this 
summer alongside regularly scheduled plant maintenance. 
 
Staff also completed the management portion of the 2023 Capital budget, and worked 
alongside finance staff to provide Council with the 2023 recommended budget for the 
department. 
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MMCC 

 
MMCC Fall Usage – COVID Recovery 
The effect of the pandemic was significant and affected our Department’s usage and 
revenue more than any other area of Municipal business. With the lifting of restrictions 
for this fall season, staff went back through our historical data to compare usage in 
November – December with previous years. Based on this information, staff are happy to 
report that not only has the usage recovered, we are exceeding pre-pandemic levels, as 
illustrated by the chart below: 

 
 

2019 2020 2021 2022 

808 589 839.65 1001.75 

 
For a sample schedule from the month of November, please refer to Appendix A. 
 
Facility Holiday Closure 
As has been the case since the beginning of the pandemic, staff closed the MMCC during 
the holidays to match the closure of Town Hall from Christmas to New Year’s. This is due 
to the volume of cancellations around this time. This year, all programming was cancelled 
during this week, and staff also experienced a 60% cancellation rate of programming for 
the week before. We held a one-day ice rental during the break to satisfy the needs of 
some private rentals, and plan to do so in the following years based on demand and 
subject to staff/CAO review. This closure saves the Municipality approximately $8,000 to 
$10,000 of utilities costs and additional savings are realized in staff time through 
scheduled vacations. 
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MMCC Hosted Special Events 
In November and December, alongside regular programming, the MMCC hosted several 
special events: 
 
• Curling League start 
• U11 and U13 WMHA games on November 5-6  
• Birthday Parties – 3 
• U11 WMHA games on November: 12-13  
• APH Clinics 
• By-Hands Festival 
• Women’s Hockey Tournament 
• MNDM Seminar 
• Provost Christmas Party 
• 3-Day Bundle Up!  Market 
• U11 WMHA Games on December 3-4  
• Festival of Lights 
• Santa Claus Parade 
• Hot Chocolate with Mayor and Council 
• Mr. Casavant Funeral 
• GLP – Meeting 
• U13 WMHA Games on December 9 
• Hamper Fund – December 11-17 
• Senior Drive Interviews 
• Drive Test 
• Private Rentals December 27 
• Minds in Motion Weekly 
 
These events are a mix of community events put on by the Municipality and partners, as 
well as booked events that generated additional revenue for the facility. 
 

Arena and Curling 

 
Curling Ice Adjustments 
At the start of the curling ice season, it is normal for staff to receive feedback from curlers 
regarding the state of the ice and what adjustments it may need. We have worked over 
the past several years to develop relationships with the club members who provide us 
with constructive feedback and help us make a variety of adjustments to the surface. The 
ice takes approximately 20-person hours to adjust in the first weeks of the season, when 
the most adjustments are made, before dropping off to around 10 hours/week of 
maintenance when the ice is where we are getting the most positive feedback. 
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Parks and Trails 

 
Winter Trail Maps 
The Department does not maintain any Municipal winter parklands or trails; however, we 
do host several sets of maps for residents and visitors to explore many of the wonderful 
opportunities around our community. The Pro-Shop also work with the local ski club to 
assist them in selling memberships and provides trail maps to interested members. 
 

Community Events and Recreation 

 
Recreation Coordinator’s Report: 
Staff continued to run the Fitness program, with 5 daytime classes and 5 evening classes 
offered.  Daytime classes are well attended, and evenings classes vary.  Staff are working 
on revising the schedule and secure funding for the Winter Session of Classes.  
 
Staff hosted Goose Nest Market Committee meetings monthly, with the Bundle Up!  
Market being held the first weekend of December.  Staff struggled with last minute 
vendor cancelations and are working on ways to discourage this.  New lights were 
installed and clean-up was completed around the nests for the market.  Community 
attendance was down this year, but can somewhat be attributed to the many other 
events being held the same weekend this year including mini-markets, Community 
Christmas, bake sakes, etc. The Committee is working on the 2023 Goose Nest Market 
Schedule, taking into consideration the 2022 Market Season. Calendar for 2023 is 
attached. 
 
Planning has started for the 2023 Winter Carnival, with staff looking to host a larger 
Carnival then the last few years (due to COVID) 
 
The 2022 Santa Claus Parade was one of the most successful parades held in Wawa for 
many years.  Approximately 25 Floats for various Community Organizations participated.  
Mayor and Council hosted a Hot Chocolate after the parade at the Community Centre, 
which was well attended and hot chocolate supplied by Tim Hortons. 
 
The Festival of Lights was again a successful event in the Community.  Approximately 30 
houses registered, with the voting happening over a 3-week period. 
 
Social Nights at the MMCC continued, with Pick-Up Curling starting in November.   
 
Senior Solution Council Meetings were attended by staff.  This is found to be an avenue 
to get information to a different demographic that does not use social media regularly.  
 



Department of CST Page 5 of 7 Report No.: AP 2023-01 
 

 

 

 

Public Skate has continued on Friday and Sunday nights, with great attendance this year.  
One evening saw 91 skaters on ice, with guardians and parents in the stands. 
 

Tourism 

 
Tourism 5 Year Plan 
Staff have been working with Bannikin on the 5-year tourism plan. They have presented 
the Municipality with a landscape assessment for review as well as began drafting the 
actions for the final action plan for the Department. Bannikin have requested feedback 
from both the EDTAC and Council for the action plan, through surveys (council) as well as 
document reviews (EDTAC). We look forward to reviewing the draft actions with Council 
to ensure that they match the Municipality’s vision for tourism development over the 
next 5 years. 
 
Tourism Marketing 
Our tourism marketing intern has shifted from social media tests to starting the updates 
to the 2023 Wawa Visitor Guide. This guide will be a departure from our traditional map 
and into a format where we can provide more diverse information to travellers in a 
physical format. This project is expected to be provided to the community for feedback 
in March before going to print in April to be ready for the tourist season. 
 
During this time, we saw a downturn on our social media as staff time was redirected 
elsewhere. This is an excellent illustration of the time required to ensure a consistent 
following and engagement on these platforms. 
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We have resumed some marketing efforts through social media in January, which is 
resulting in the corresponding increase of these metrics. 
 

Other Projects 

 
Nothing to Report. 
 

Funding and Grants 

 
MMCC Funding Application – NOHFC  
Staff completed Stage 2 applications for both Phase 1 (HVAC) and Phase 2 (interior) 
portions of the MMCC Modernization Project. These applications have been reviewed by 
our NOHFC funding officer who provided positive feedback on their contents. We will be 
working with the NOHFC over the coming months to provide them with any additional 
information as required to ensure that the grant is successful. If we receive notice before 
the end of March the project may be able to be completed in the summer of 2023, 
however if the funding is announced later than that it is likely required to change 
timelines and complete the project in the summer of 2024, as this project will require a 
facility shutdown for the HVAC components and this would not be feasible during the 
winter months. 
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Next Two Months Outlook 

 
In January and February, staff focus on operating the MMCC and preparing for the busy 
event month of March. 

• Operations 
o Prepare summer ice plant/hvac maintenance schedule 
o Logistical support to winter carnival 
o Prepare canteen for operation 
o Complete housekeeping tasks in storage / aux rooms  

• Recreation 
o Acquire funding and schedule free seniors programming 
o Organize and host Winter Carnival 
o Prepare spring programming 
o Organize goose nest events and calendar for 2023 

• Tourism 
o Continue marketing work plan: complete procedures and update policy 
o Finalize 5-year action plan with Bannikin and EDTAC 
o Complete draft of new Visitor Guide and receive community feedback 

• Administration 
o Complete 2023 Budget Process  
o Complete 2023 Work Plan 
o NOHFC funding applications for Phase 1 and 2 – provide additional 

information upon request. 
 

End of Report. 
 
Appendix A – Sample Schedule November 2022 
Appendix B – Recreation Marketing November - December 2022 



Time
Ice Banquet Meeting Upper 

Fitness
Lower 
Fitness

Curl Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Curl Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Lounge Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Lounge Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Curl Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Curl Ice Banquet Meeting Upper 
Fitness

Lower 
Fitness

Curl

6:40 AM
6:50 AM
7:00 AM WFSC ICE WFSC
7:10 AM MAITENANCE
7:20 AM
7:30 AM
7:40 AM 7-8 am 7-8 am
7:50 AM

8:00 AM
8:10 AM
8:20 AM
8:30 AM
8:40 AM
8:50 AM
9:00 AM Timbits WFSC
9:10 AM

9:20 AM Hockey
9:30 AM DMD
9:40 AM Yoga Active Fit Pilates Active Fit 9-10 Creative 9-10
9:50 AM 9:30-10:30 9:30-10:30 9:30-10:30 9:30-10:30

10:00 AM Family Family Family Family Novice 9:30-10:15
10:10 AM 10-11:30 Curl 
10:20 AM 10-11 10-11 10-11 10-11 DMD Train
10:30 AM Starligfht
10:40 AM
10:50 AM 10:30-11:15
11:00 AM
11:10 AM 10-4
11:20 AM
11:30 AM WFSC WFSC Int. Mustangs DMD DMD Delaney
11:40 AM 11:30-12:30 Pre-Pri Acro 1
11:50 AM Ballet 11:30-12:30
12:00 PM PU PU
12:10 PM 11:30-12:30 11:30-12:30 11:30-12:30 11:30-12:30
12:20 PM 12-1 MIM APH 12-1
12:30 PM WFSC MNDM 12-2 WFSC 12-6:30 DMD DMD
12:40 PM APH Mini Hip Prim Acro
12:50 PM 12-5 12-6:30
1:00 PM 12:30-1:15 12:30-1:15

1:10 PM 12:30-1:30 Pick-Up 12:30-1:30 Alex
1:20 PM Curl DMD
1:30 PM ESJ ESJ 1-3 Mini Hip
1:40 PM No Nets 1-3 No Nets
1:50 PM 1:30-2:30 H&S 1:15-2
2:00 PM

2:10 PM Functional Fit 1:30-2:30 Functional Fit
2:20 PM 2-3 2-3 u13
2:30 PM 2-3:30
2:40 PM

2:50 PM
 3:00 PM ESJ ESJ Senecal
3:10 PM

No Nets 3-4
3:20 PM 3-4
3:30 PM DMD DMD DMD DMD
3:40 PM Private Private 3-4 pm Private Private
3:50 PM 3:30-4 3:30-4 3:30-4 3:30-4
4:00 PM DMD Private DMD DMD DMD DMD DMD DMD
4:10 PM DMD Acro Ballet 1 Ballet 2 Jazz 4 Jazz 1 Acro 2 Old Timers Senecal
4:20 PM Private L 5/6 4-5 Ballet 5 Curl 4-5 pm 4-5:30
4:30 PM 4:15-5:15 4-5 pm 4-4:45 4-5 pm WFSC 4-5:15 4-5 pm Pointe 4-5 pm Train Bday Party
4:40 PM u13

4:50 PM DMD 4:-6:50 4-5:30 pm 4:30-6
5:00 PM

Novice DMD Timbits Jazz 2 DMD WFSC DMD WMHA DMD
5:10 PM 5-6 DMD Acro 5-6 pm Prim DMD Ballet 3 Acro 4 Atoms
5:20 PM T/S L 3 Hockey 4:45-5:45 Jazz/Ballet T jazz 5-6 4-8 5-6 pm
5:30 PM Contemp 5-6 pm 5:15-5:45 5-6 pm DMD 5-6:15
5:40 PM

5:15-6 pm 5-6 pm DMD T Lyrical

5:50 PM DMD Int 5:30-6
6:00 PM Jr. Must DMD DMD Peewee Jr. Jazz HIIT Ballet/Point DMD Atom Public Skate
6:10 PM 6-7 Int. Ballet T Hip Hop 6-7:30 5:45-6:15 6-6:45 5:45-7 Jr. Lyrical 6-7 DMD Womens
6:20 PM 6-7 pm DMD 6-6:30 J Hip Hop DMD 6-7 6-7 pm
6:30 PM 6-7 pm Private DMD Tech Acro 5/6
6:40 PM Lessons Private 6:15-7

6:50 PM 3,5 6:30-7 6:15
7:00 PM Atoms DMD DMD Men's 6:15-9 Women's Sr. Mustangs Yoga DMD Peewee DMD 7:15 Mixed Womens Public 
7:10 PM

7-8 T Ballet S Ballet Curl Curl
Int

7-8:30 J Hip Hop C Curl
7-8

Skate

7:20 PM 7-7:30 7-7:30 7-11 7-11 7-8:30 7-8 pm 7-7:30 7-11 7-8 pm
7:30 PM Jazz DMD Midget Ass Jazz DMD
7:40 PM 730- Private 7:30-9 S Hip Hop
7:50 PM 8:30 Lessons 7-8:15 North
8:00 PM Mustangs 7:30-9 pm 7:30-8:30 Mercantile
8:10 PM     8-9
8:20 PM DMD Bar
8:30 PM S Jazz Midget/Merc DMD Social
8:40 PM 8:15-8:45 8:30-9:30 S Lyrical 8-11 Bar
8:50 PM 8:30-9
9:00 PM Mercantile Oltimers
9:10 PM 9-10 8:30-9:30
9:20 PM
9:30 PM
9:40 PM
9:50 PM

10:00 PM
10:10 PM
10:20 PM
10:30 PM
10:40 PM
10:50 PM
11:00 PM

November 27, 2022
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

November 21, 2022 November 22, 2022 November 23, 2022 November 24, 2022 November 25, 2022 November 26, 2022
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